COMPANY PROFILE
TOTAL WASTE MANAGEMENT
W (PVT) LTD
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Lives Impacted

4950+

238 million

Money Circulated in
the economy due to
ours waste
management services

million

WASTE COLLECTION SERVICES

For Individuals & businesses

OUR SERVICES WHO WE ARE
e Plastic collections We are licensed to collect waste from
e Scrap metal businesses and individuals. The collected
e FElectronic waste waste is segregated and disposed in an
e Used oil appropriate environmental friendly manner.
e Plastic pellets

Total Waste Management Pvt Ltd
1590 Soutter Road, Ardbennie m
Harare

TOTAL WASTE MANAGEMENT
0718364216/0775054657 \,'.:‘«,7‘1 1D
twamas@outlook.com o



EXECUTIVE SUMMARY

Total Waste Management Private Limited was established in 2017 and formally registered on 28 August
2019.The company provides waste management services led by a goal oriented management team. Total
Waste Management Private Limited considers quality, safety, health and environment as an integral part
of its business.

The organisation deals with a wide range of waste products by using the proper waste disposal method for
each type of waste within the waste management process. TWM seeks to reduce the burden faced by
various organisations when dealing with waste. Waste is an important part in the functioning of TWM as
some of the raw materials for plastic products are obtained from scrap plastics.

Total Waste Management Private Limited ensures that legislative requirements are followed by
management and workers within its operations. Furthermore, the organisation has a commitment to open
communication with all concerned parties within its operations.

1.0 INTRODUCTION
1.1 OBJECTIVES

a) To provide quality waste management services.
b) To offer client services which guarantee safety, health and environmental protection.
¢) Timely collection of waste from supplies

1.2 OUR VISION

To be the preferred waste collection company in Zimbabwe through providing quality and professional
services to client through effective waste management services

1.3 OUR MISSION
Our mission is to achieve success through:

e Preservation of safety and health

e Implementation of quality practices

e Environmental Protection

e Continual improvement in all business aspects
e Legal Compliance



1.4 OUR VALUES

« Client Satisfaction
¢ Commitment
¢ Communication

1.5 GROWTH STRATEGY

We have a dedicated team working for us which enables the company to provide good service and
ensuring a flow of business therefore allowing us to provide quality services;

o Ourteam receives proper training to satisfy our client’s needs.
o Team work towards growth is essential for our business.

1.6 SAFETY, HEALTH, ENVIRONMENT AND QUALITY

In our endveour to safeguard the safety and health of our workers as well as environmental protection,
TWM provides the following to its staff:

e Safety, Health and Environmental Trainings.

o Personal protective clothing/equipment for use during work.

e Environmental legislation monitoring through subscription to the Bill Watch to check if there are
new legislative requirements or changes to solid waste management

2.0 SERVICES

2.1 PAPER RECYCLING
Total Waste Management Private Limited is highly involved in paper recycling. The organization is a supply

chain for plastics like Conductus Investments and Acts Plastics. The organization collects LDPE & HDPE

plastic papers.

Plastic papers



2.2 SCRAP METAL

Total Waste Management Private Limited buys all kinds of ferrous metals for recycling and manufacturing
of new products mostly hand held tools. Scrap material which is not salvaged for re use is sent to scrap
metal recycling organisations. A permit for handling and transportation of these materials is also obtained

from enforcement agencies.

The scrap metals are stainless steel, processed and unprocessed heavy and mild steel.

Scrap metal

2.3 ELECTRONIC WASTE

We buy or collect for free used computer cartridges which we use for refilling with ink.

Used cartridges and toners
2.4 USED OIL

We buy used hydraulic and canteen oil. The oil is used in steel making companies and moulding of precast
wall panels.

o1L. OIL  oOIL




BUSINESS COMPETITIVENESS

a.) TWM Pvt Ltd is a small enterprise that is growing steadily and very efficiently;
b.) It has two directors and a dynamic marketing team of two

c.) A work force of twelve dedicated staff members;

d.) TWM Pvt Ltd has currently established itself in the market place as a reputable company with clients
such as Acts Plastics, Conductus Investments, Moldon Marketing and Exodus Company.

4. QUALITY POLICY

a) TWM Pvt Ltd is a licensed waste management and registered organization with credited
documentation;

b.) TWM Pvt Ltd does not in any circumstances deal in illegal products or precious metals such as Telone
wires, ZESA cables, Gold, Platinum, Railroad Tracks, copper, brass and all illegal metals;

c.) Some of these products mentioned are highly illegal and prosecution by authorities is inevitable unless
the correct permits and documentation is provided.

5. MANAGEMENT AND OWNERSHIP

a) Tendai Mutsaru (Director)

He is a qualified SHEQ practitioner. Tendai holds a number of qualifications in Safety, Health, Environment
and Quality Management Systems (SHEMS). He is well acquainted with Zimbabwean legislation. He has 9
years of experience in Safety, Health, Environment and Quality Management Systems including
IS09001:2015, 1S014001:2015 and 1S045001:2018 having worked at Tobacco Processors Zimbabwe as
a Safety, Health and Environmental Officer.

b) Joyce Mahohoma (Operations)

Joyce is a semi-skilled individual having worked in the medical industry. She is well versed with best
practices in medical waste management. She has also worked in the hygiene industrial where she was
heavily involved in waste segregation at sources.

c.) Francis T Pintu (Administration)

Francis Tatenda Pintu is a qualified individual with vast experience in banking, medical, tobacco and
public services organisations. He worked at Agribank, Harare Hospital, Tobacco Processors Zimbabwe and
City of Harare.



Contacts

Address

1590 Soutter Road

New Ardbennie
Harare

Cell
Email:

Banking Account

Bank Name
Account Name

Bank Account Number

Bank Code
Branch
Swift Code

REFERENCES

Mr Muzenda
Acts Plastics
Graniteside
Harare
0773869343

Mr S.Chibaya
Moldon Marketing

New Ardbennie
Harare
0774442690

Mr R Maringe
Agricura Pvt Ltd

62 Birmingham Road

Harare
0774 893 639
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Mrs N Bello
Exodus & Company
Tynwald

Harare

0778092887

Mr D Charenzva

Msasa, Harare
0772416 779

Naste

0718364216/0775054657/0773532946
twamas@outlook.com

African Century

Total Waste Management Pvt Ltd

1000053108
31000
Machipisa
AFCNZWHA

Mr R.Chikwaka
Conductus Investments
Graniteside
Harare

0773 056 948

Mrs M Chatibura

Aryshire Mine Cotmatech Waste Collections
320 Cnr Soutter/Willow Roads,
Banket New Ardbennie Harare
0776251031 0779635861
Mr | Pikai Mrs D Mupako
TM Pic n Pay Muriel Mine
Mutare Road Mazvikadeyi

Banket
0772 188 528

=y Ma y

Mr D Chibwana
Nothern Tobacco
Southerton
Harare
0777 639952

Mrs L Mhuriro
Boost Tobacco

206 Derbyshire Rd
Waterfalls, Harare
0773507123

Mr Nyikadzino

Mashonaland Tobacco Co.

S.Mazorodze
Harare
0774 638 154



ORIGINAL COPY

Receipt No. 90328894

No. 14977/2019 $20 N° 214597

REGISTRAR OF COMPANIES -, |
ZIMBABWE | PO.BOXCY 177, CAUSEWAY
| ZIMBABWE -]

Certificate of Incorporation

 is this day incorporated under the Companies Act [Chapter 24:03] and that the
'+ Company is Limited.

| |
4| |
i |
|+ } |+
d HARARE Rd
| Given under my Hand and S€al Gt...................cocvvuviinviiniiniincnsininnicncniisiiinnniissennn. |4
b | | &
4 AUGUST 19
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Printed by Printflow (Private) limited, Harare



Form No. C.R.6 Zl M BABWE Section 112 and 330 of Act

Section 19 of Regulations

COMPANIES ACT (CHAPTER 24:03)
oo |90 |, 2019

Notice of Situation and Postal Address of a Company’s Registered Office or of a Foreign'Company’s i
Principal Place of Business, and of any change thereto

~ Name of Company ~ TOTAL WASTE MANAGEMENT (Private) Limited = ot |

TO THE REGISTRAR OF COMPANIES

HARARE ' M/ e

The above-mentioned company hereby gives you notice that the registered office/principal place of
business of the company. -

(a) (i) * is/was situated at NO: 1788 MURAMBINDA BUHERA

and

(ii) the postal address* is/was...... AS ABOVE. ..ot
(b) has been changed from the above address to.....................ccooviiiiiiiiiiiiiiii

i) situation at

(ii) Postal address at............o.oiiiiiiiiii e

(Signed) DIREETOR/SECRETARY/GHIEFAGENT

WA
I o AegasT ot

(DATE) (MONTH) (YEAR)

Presented for filling by: TAPIWA NYIKADZINO
3736 57 CRESCENT GLEN VIEW 3
HARARE

*Delete whichever is inappropriate.
To be completed only in the event of a change of address.

NOTES:- (a) In the case of a change of address, this form must be submitted to the
registrar BEFORE the proposed change takes place
(b) If the registered address of a company has been altered by a public
authority, so that the changed address designates the same premises as
before, no fee will be charged if the registrar is satisfied as to the facts and
the name of the authority which ordered the change as stated on the form.
57 PO



ZIMBABWE
Form No. C.R 14 Sections 187 and 330 of Act

Section 27 of Regulations
Nkl
No. Of Company: __ [ | '

THE COMPANIES ACT

(CHAPTER 24: 03)

Particulars (a) Of Register of Directors and Secretaries
- And of any changes therein

e e K : ——Or

s

A list (a) of Directors and Principal Officer of a Foreign Company

Name of Company: TOTAL WASTE MANAGEMENT (PRIVATE) LIMITED

To the Registrar of Companies
HARARE

Presented for filling by: TAPIWA NYIKADZINO
3736
57 CRESCENT
GLEN VIEW 3

HARARE - e
A LY



“10)S1801 9y} UI AI)UD ) JO )BP SANOJD Oy SB papiedal st siyL (9]

*33UBYD B JO JUSAS 91} UI PAJO[dUIOD JSNUI ¢ PUE § SUWN[OD [HOg "UWN]OD SNOIASId Y} UT 0] POLIGSAI SOUSLINOI0 A} JO S)Bp A} SAID )
‘[eUOnIPPE JAYIAYM 10 doe[d asoym
U1 915y PAJe)s 3q ISnuI I ‘p[ayy sea sI| Jse] oy oouls jusunuiodde mau e Jo ased Y3 U] 9q Aeur 950 A SE 10 ° PAIC,, . PIINY,, ¢ paudisay,, s1eIs 3)
‘seajurodde mau Jo joadsar ur A[uo sarjdde siy], “parsjus aq jsnur
HOQ%E m\bﬁo 100G/ 103330 Gocm_mv Auedwoo yons A19A9 Jo dureu ) ‘AQunoo siy) ur para)sidar Auedwod 1930 Aue Jo 1030a11p & SI 9 JI [ENPIAIPUI UE JO 9S8O 3y) U] @
“uaAIg 2q jsnur sxoulied oy Jo soureu [fe diysioupred e st j1
‘pue umoys oq jsnur swreu diysiouped 1o sjerodioo ayy ‘diysiounred 1o Apoq je1odiod & Fureq 1e01yo [edrounid Jo ased oY) uf ®)
“USAIS 9 JSNUW 301F0 PaIS)SIFI S)I JO UONENIS 3L} PUB SWeU 3y ‘Apoq 91e10d100 € Jureq AIejordds Jo 9seo oY) uf )
‘umoys aq snur 300 [edrourid s) JO UONENYIS BYY) PUE AUIRU )1 ‘APOq 3)eI0d10 € ST 1030311p 2y JI ‘Auedurod uSroIo) e Jo 9seo Sij) uf )
Juounuiodde Mau e 10 P[O ue JO }92dsal Ul SI JI J0U 10 IYISYM ‘UMOYS 3q SKem[e P[nOYS 2)ep SIY ], ()]
. ‘uoAId 9q sAeM[e P[Noys sI0)oalIp unsixa sy Jo Isi| As[dwo) (e)
- ‘SHLON
N N N
(0] (0] (0]
I | I
L L | jusunuroddy . : LOZ6LLLYT-LO L
. | k. | |
(0] (0] 1001JJO) [ediouLl ] 10 (P) SOLIRIDIOIS (0]
d d : d
b | p | ; b |
(0] 0 i o
D D D
N N N
I I I
A g | jueunuroddy A
o 0 MmN o
v €0 1 80vL6T-L0
43IHNG VANIGINYINIA 88LT NVIM DY INIZ VINOHOHVIN 3DA0f
c| c| |
L L ¥ L
v v v
a a aﬁogE_OQ&%\ LO0Z6LLLYT-LO a
MON Vd3IHNg VANIGINVYNIA 88LT NVAMEVENIZ NYYSLNW IVAN3IL
@) digsi030011(q sowreN
(1) 28ueyo Joareq (8) 98uey) 110 SSQIPPY [BISOd pue Iouloy swrewing pue (q) yuounuroddy
Jo paynou Auedwo)) areq (y) @8uey) Jo amjeN Jo srenonted SSQIPPY Ssaulsng 10 [BIIUSPISAY [[N] Auy KyireuoneN SOWBN] UBHSLIYY) JU9SaL] Joareq
6 8 A 9 S i4 € T ol

NRIFHL STONVHO ANV 40 ANV TALIATT (ALVATID) INTFIWIDVNVIN ALSVA TVIOL
AADIAAO TVAIDNIYd / SHIIVITADAS ANV $1033J1(] Jo (®) sae[nonied




Li cence Nunber: 8000089909

ENVIRONMENTAL MANAGEMENT AGENCY (EMA)

SOLID WASTE ENTERPRISE LICENCE

Issued in terms of the Erviroronerta Maragemers Act [Chapter 20:27]

This serves to certify that the conpany: TOTAL WASTE MANAGEMENT (Pvt) LTD

Ful | Address 16223 Stand ## , Stoneridge , Waterfalls HARARE
Zi nmbabwe
Cont act No. : 0718364216

Has been licensed to di spose

Name of Waste . SCRAP METAL

General Description of Waste : METAL WASTE

Di sposal Met hod . RECYCLI NG

Quantity of Waste handl ed in tonnes : TRUCK LQADS

et 00000000 |
Site Nane : TOTAL WASTE MANAGEMENT

Site Address . TOTAL WASTE MANACGEMENT STONERI DGE 6223 WATERFALLS

Tel ephone at site : 0718364216

Class of License . Blue

In accordance with Section 69 to 71 of the Environmental Management Act (Chap.20:27) under
the specified terms and conditions.

I nvoi ce/ Recei pt No. : 297007/ 444099
I ssuing O ficer : Patience Makore
| ssue Date : 05.03. 2020
Expiry Date : 31.12. 2020
Director Ceneral : = }'; W<

\




'ENVIRONMENTAL MANAGEMENT AGENCY

HEAD OFFICE: Stand No. 685/86 Lorraine Drive Road, Bluffhill, Harare
BOX CY 385, Causeway, Harare. Tel: +263 (242) 305407, 305188, 305550, 305309
Fax: +263 (242) 305384

VAT NUMBER: 10067427
BP NUMBER: 200095617

INVv. 297007

Date C)S/OQ st s
(Indicate Invoice Period)

Station  HOUTUT Qo s ~ce
v LR s | Quarter K 2 | 3 | 4 |
| AccountNo. _ €1l 2il 6l Foe 33 Contact Person _Tenolay 7 Y\ bmest

Physical Address _Skuncl Ko . 6223
%v’\e,r\c&c\x)e ELJ\(}J&'M&‘ ldevere

TelephoneNo. __ &35 &8¢ 659

Fax No.
Area / Town
Postal Address
CATEGORY DESCRIPTION CLASS QUANTITY AMOUNT
(Specify Service/Substance) $ C
Hiase sold_warde endeprns 2 \ 20 A «“Q
H / Substance Me °‘~«\‘\®n‘~/eulé e B \ 5 1 ' =0
~Air Pollution
W / Effluent
Solid Wz{m
E.LA
Ecosystems
e | = : = =
Other, Specify | © 70 cclon .‘V\{)e(] 3& 80
W SUBTOTAL | 34 & 20
Customer’s Signature................. TV e, ol WL T VAT | 1 (© 5 X
TOTAL > < 2
NB:-PLEASE ENSURE STUB IS NOT TORN BEFORE YOU SIGN g3 2 7

Signature

TERMS
Payment to be made within 30 days of issue of invoice

Interest at the prevailing bank rate to be charged on overdue accounts.
Penalty of 100% of amount overdue to be charged.

NB:-INDICATE CLASS: BLUE (B), GREEN (G), AMBER (A) and RED (R)

PRV g pRNTEL
gOR Wil
EMA - PROTECTING THE ENVIRONMEN/
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